
THE ORCHARDS PRIMARY ACADEMY
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Develop 
the 

teaching 
of PSHE 
and FBV 

Continue 
to reduce 
the rate of 

PA

Develop 
our 

middle 
leaders

Teaching 
to be at 

least 
consistent
ly GOOD 

LGB to 
develop a 

more 
strategic 

approach to 
monitoring

Improve the Quality of 
Education by…

Improve the 
quality of Early 

Years 
education by…

Improve Personal 
Development by… Improve Leadership 

and Management by…

Improve 
Behaviour and 

Attitudes
by…

Having very high 
expectations of 
what children 
can achieve

Improving 
outcomes in 

Maths

Improve 
outdoor 
provision

Develop 
children’s 

exposure to and 
use of 

mathematical 
vocabulary

Reduce the gap 
between PP and 

others

Handwriting and 
presentation to 

improve

Develop our 
knowledge-

engaged 
curriculum

Carefully
planned
recovery

curriculum

Ensure our 
children are well 
prepared for the 

MTC in y4

Feedback and 
marking makes 
next steps very 

clear

Develop our 
curriculum to 

ensure we cater 
for a wide range 
of interests and 

talents

Local Governing 
Body to ensure 
safeguarding is 

rigorous

Leaders to 
ensure all 

school staff 
share same 

ambitious vision

Develop 
outdoor 

provision in 
EYFS


